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TOP BILL[NG

Traffic Planning and
Design named best

place to work for by
industry publication

By Michelle Karas
mkaras@potismerc.com

LOWER POTTSGROVE — There's
pretty big cause for celebration at Traffic
Planning and Design Inc.

The transportation engineering firm
on Tuesday received top billing on the
annual CE News list of Best Civil Engi-
neering Firms to Work For. The honor,
announced Tuesday night at the 2009
Best Firm to Work For Summit in Chi-
cago, was accepted by Matt Maloz,
TPD executive vice president.

On Wednesday came the celebrating
at the company’s five offices in Penn-
sylvania and New Jersey. In Pottstown,
at TPD headquarters and home to about
75 of the company’s 124 total employ-
ees, there was a big cake along with bal-
loons and flowers.

More cheers will probably be heard
when the October print edition of CE
News comes out with TPD on the cover.

The cover shot was taken at one of [°¥

TPD's local projects — the pedestrian
underpass connecting the College Drive
and High Street portions of the Potts-
town campus of Montgomery County
Community College.

The national honor from CE News
stems in part from TPD's employeecen-
tric philosophy, according to company
president Kevin L. Johnson.

“I've always felt that you should treat
other people as you would want to be
treated, and we've always practiced that
as a company,” Johnson said.

He explained that CE News has a
panel of judges who review both a cor-
porate survey and one that's ugm,plated
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Last year TPD was 16th on the list.

In light of the recession, this year CE Yyear.
News chose to spotlight firms that main-
tained or improved their financial per-
formance. TPD reported $14.8 million in
revenue in 2008, according to CE News.

TPD's initiatives along those lines in-
clude a no layoffs policy to foster em-
ployee loyalty at a time when job securi-
ty is no longer the norm nationally.
While there were no true paycuts this

hours a week and are able to
attend necessary mestings
and obligations, they may
come and go as they please.
TPD helps cut by keeping the
office open seven days a
week.

“We basically give the em-
ployees all the tools they
need to get the job done well
and also the training”
Johnson said.

There are also niceties
such as quarterly bus trips,
such as one TPD sponsored
earlier this month for em-
ployees and their families to

year, because of the down economy
TPD did ask employees to limit their
hours to 40 a week “so the amount that
they took home might've been less,”
Johnson said

workers don’t have to adhere 10 & 9405
workday at TPD. As long as they put in 40

en'lplvwes.

Most valuable in the Best
Civil Engineering Firms to Work For
awards process, according to Johnson,
is the feedback TPD receives from CE
News from the employee surveys.

“We look at what's important to the enm-
ployees,” Johnson said. “It's a tremendous
resource for us to find out what they like
and what they would change.”

As a direct result of past years’ survey
feedback, for instance, TPD has in-

Kevin Huﬁmanﬂ'ﬂe Mercury
Traffic Planning and Design President Kevin L. Johnson announces to employees at the company’s Pottstown
headquarters Wednesday that the company was named 2009 Best Civil Engineering Firm to Work For by CE
News. Below, TPD employees are treated to some celebratory cake.

creased company match on the em-
ployee 401(k) program, upped the com-
pany match for health insurance cover-
age, and expanded the number of recre-
ational bus trips they offer to employees,
Johnson said.

Another invaluable result of such an
accolade is increased ability to recruit
talent, he said.

“This award allows us to attract the
best talent,” Johnson said. *We have
people calling us for jobs. Peaple know
that we're a great place to work, and
they call us. Basically almost everyone
here has been hired that way, or through
college co-ops.”

Lack of employee turnover — TPD'’s
rate is as Jow as | percent, according to
Johnson —isaboonto chenu. who can
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And if things go as planned, no one
will be laid off, either.
“Hopefully, ideally, the no layoff
pledge will continue forever,” Johnson
said.
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Celebrating its 20th year in operation,
TPD (www.TrafficPD.com) was founded
in Qaks in 1989 w six employees.
In addition to the Potistown headquarters,
TPD has offices in Pittsburgh, Center Val-
ley, Harrisburg and Camden.



